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INTRODUCTION: 


This  project  supports  training  that  focuses  on  emergency  operations  center  roles  and  functions, 
hospital  decontamination  capacity,  emergency  preparedness  and  terrorism  operations,  and 
public  health  emergency  management  training  to  be  delivered  to  local  responders,  health  care 
agencies,  public  health  departments  and  available  to  both  staff  at  Keller  Army  Hospital  and  the 
Cadet  Medical  Intervention  Team  at  the  US  Military  Academy  at  West  Point.  The  pilot  training 
program  developed  in  this  program  will  be  delivered  to  the  target  groups  (local  responders, 
health  care  agencies,  public  health  departments  and  available  to  both  staff  at  Keller  Army 
Hospital  and  the  Cadet  Medical  Intervention  Team  at  the  US  Military  Academy  at  West  Point). 
Pre  and  post  course  cognitive,  affective,  and  psychomotor  evaluations  will  be  performed  to 
determine  the  effectiveness  of  the  instructional  content  and  delivery  method.  The  results  will 
guide  our  center  in  creating  more  targeted  and  effective  training  programs  in  these  critical 
areas  in  the  future. 


BODY: 

As  defined  in  the  original  grant  submission  year  one  would  be  predominantly  devoted  to  Goal  1 
which  is  listed  below  for  reference.  Goal  1  is  targeted  at  assessing  baseline  and  developing 
draft  course  type,  outline  and  objective.  In  addition  year  one  is  devoted  to  identifying  partners 
and  target  audience  for  course  pilots.  Due  this  first  year  being  project  infrastructure  creation, 
baseline  and  initial  draft  development  with  review  of  drafts  and  finalization  not  occurring  until 
1st  quarter  year  two,  there  were  no  specific  deliverables  or  publically  distributable  outcomes 
planned  for  year  one. 

Goal  1:  Design  curricula  and  course  materials  for  two  pilot  training  programs  consistent  with 
recent  regional  needs  assessments  for  the  public  health  and  disaster  medical  response  to 
CBRNE  events  and  public  health  emergencies. 

Timeline  and  Activities: 

Month  1-4: 

■  Review  of  existing  NYMC  disaster  educational  needs  assessment  (initially 
performed  2007  and  updated  annually).  Review  of  existing  courses  and 
reference  materials  for  possible  inclusion  in  courses  to  be  developed. 

■  Preliminary  identification  of  training  partners  and  possible  courses  based 
on  educational  needs  assessment  data. 

■  Development  of  expert  advisory  group  to  help  provide  input  and 
feedback  on  course  creation 

Month  4-6: 

■  Final  identification  of  2  pilot  courses  to  be  created  from  possible  list 
created.  Courses  to  be  classroom  delivered  using  combination  of  lecture 
and  multimedia  presentation  and  delivered  in  8  hours  to  include  lunch 
and  break  periods. 


■  Identification  of  appropriate  educational  competencies  for  each  of  2 
courses. 

■  Draft  of  overarching  learning  objectives. 

Months  6-8:  Development  of  learning  objectives  for  all  three  domains  of 
learning  (cognitive,  affective,  and  psychomotor)  for  each  course;  Draft  course 
content  outline  for  each  course  including  solicitation  of  external  input  from 
advisory  board. 

Months  8-14:  Review  and  finalization  of  course  content;  Identification  of 
delivery  method(s);  Drafting  of  course  materials  including  external  review  from 
advisory  board. 

For  Goal  1  the  following  the  tasks  which  have  been  completed  in  Year  1  are  as  follows: 

■  Review  of  existing  NYMC  disaster  educational  needs  assessment  (initially  performed 
2007  and  updated  annually).  Review  of  existing  courses  and  reference  materials  for 
possible  inclusion  in  courses  to  be  developed. 

■  Preliminary  identification  of  training  partners  and  possible  courses  based  on 
educational  needs  assessment  data. 

■  Development  of  expert  advisory  group  to  help  provide  input  and  feedback  on  course 
creation 

■  Final  identification  of  2  pilot  courses  to  be  created  from  possible  list  created. 

Courses  to  be  classroom  delivered  using  combination  of  lecture  and  multimedia 
presentation  and  delivered  in  8  hours  to  include  lunch  and  break  periods. 

■  Identification  of  appropriate  educational  competencies  for  each  of  2  courses. 

■  Draft  of  overarching  learning  objectives. 

As  also  planned  in  the  original  grant  submission  while  begun  and  the  majority  of  goal  one  was 
scheduled  for  year  one,  the  completion  of  this  goal  would  be  in  first  quarter  of  year  two. 

Listed  below  are  Goals  2-5  which  as  indicated  in  the  original  grant  submission  are  not  scheduled 
to  begin  until  year  2  of  grant.  Therefore  while  listed  for  completeness  do  not  have  any 
reported  activity. 

Goal  2:  Pilot  courses  in  health  care  setting  to  target  audience. 

Timeline  and  Activities: 

Months  14-16: 

■  Identification  of  pilot  sites  and  audiences 

■  Draft  of  evaluation  tool;  training  of  instructors;  preparation  of  course 
materials. 

Months  16-20: 

■  Delivery  of  a  minimum  2  pilot  courses  for  each  course  developed 

■  Collection  and  analysis  of  assessment  data 

■  Preliminary  review  of  findings  and  determination  of  next 
steps/improvement  planning. 


Goal  3:  Evaluate  cognitive,  affective  and  psychomotor  knowledge  and  learning  pre  and  post 
course  delivery  to  determine  if  baseline  level  knowledge  has  been  increased  in  the  workforce. 
Timeline  and  Activities: 

Months  16-20: 

■  Delivery  of  a  minimum  2  pilot  courses  for  each  course  developed 

■  Collection  and  analysis  of  assessment  data;  preliminary  review  of  findings 
and  determination  of  next  steps/improvement  planning. 

Goal  4:  Revise  course  content  and  delivery  methods  based  on  empirical  data. 

Timeline  and  Activities: 

Months  20-23: 

■  Review  of  pilot  data  with  advisory  board  to  determine  if  modifications 
needed 

■  Revision  of  2  course  as  needed 

Goal  4:  Preparation  and  Submission  to  TATRC  of  Final  Deliverable 
Timeline  and  Activities: 

Months  23-24: 

■  Draft  of  final  report  of  results  of  evaluation  of  cognitive,  affective  and 
psychomotor  knowledge  and  learning  pre  and  post  course  delivery. 

■  Submission  of  final  report  to  TATRC. 


KEY  RESEARCH  ACCOMPLISHMENTS: 

•  Developed  research  team  and  advisors 

•  Initial  list  of  possible  target  course  delivery  locations  and  audiences 

•  Reviewed  multiple  national  and  local  existing  course  for  possible  models  and  to  avoid 
duplication 

•  Draft  course  target  topics  and  objectives  developed 

REPORTABLE  OUTCOMES: 

As  the  first  period  of  this  grant  was  the  development  of  the  research  team,  obtaining  baseline 
data  and  surveying  existing  programs,  defining  targets  and  developing  draft  course  topics  and 
outlines,  there  are  no  reportable  outcomes. 

CONCLUSION: 

The  first  year  of  this  project  has  been  exceptionally  helpful  in  developing  our  infrastructure.  In 
addition  the  evaluation  of  our  past  gap  analysis  and  national  assessment  of  existing  programs 
has  helped  to  focus  our  efforts  to  course  creation  of  a  program  which  addresses  the  needs  of 
our  region  and  builds  on  existing  excellent  program  with  the  addition  our  materials.  We  look 
forward  to  the  review  of  our  draft  materials  and  finalization  of  course  objectives,  content  and 
delivery  methods  in  the  first  quarter  of  year  two. 
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